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Intermediate School District 917

2011-2012

Overview of Adopted Budget as of 6/7/11

i : . 6/30/201
Secondary 1,738,751 4,100,155 4,111,131 1,727,775
2 |Special Education 2,054,353 18,336,371 18,234,065 2,156,659
5 |Gen Capital Exp. 1,579,533 477,245 681,405 1,375,373
10 [institutional Support 0 368,134 368,134 0
13 |Secondary Resale 12,188 36,900 36,800 12,188
14 |Special Ed Resale 14,007 21,500 21,500 14,007
15 |917 Support Services 24,348 96,000 94,104 26,244
Total Operating Fund | 15,430,180 | 23,436,305 | 23,547,238 | = 531,246
3 |Food and Nutrition 0 122,900 122,900 0
6 |Capital Projects (Bldg) 674,345 1,500 4,900 670,545
7 |Debt Service 0 0 0 0
& |[Trust Fund 795 750 1,250 285
9 |Agency Funds G 0 ¢ 0
*20 [Internal Service Fund -668,016 200,500 109,500 -577,016
Self Funded Dental Ins.
21 |Plan 84,642 320,000 300,000 104,642
Total Funds 5521086 | 24/081,955 | 24085789 | 5518112

The general funds projected reserved/unassigned fund balance as of 6/30/11
+Projecied Net Operating Fund Balance

Preliminary fund balance as a percentage of expenditures

If you exclude reserved fund 05 batance which includes bond reserves and proc

sale of Thompson Heights

*Separation and Severance Long Term Debit transferred to fund 20.
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S 5,319,246

22.59%
17.23%
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Intermediate School District 917

Preliminary Expenditure Comparison

2010-11 Revised Budget and 2011-12 Adopted Budget

con o FYa0-ad Expf FYAL12 0 | Percent
Description -] :Budget -} ‘Exp. Budget | ‘Difference | ;" Change
1 Secondary 4,219,388 4,111,131 -108,257 -2.57%
2 Special Ed. 18,569,649 | 18,234,065 -335,584 -1.81%
5 Capital Improvements 631,736 681,405 49,669 0.00%
10 Institutional Support 366,500 368,134 1,634 0.45%
13 Secondary Resale 120,817 36,900 -83,917 -69.46%
14 Special Ed Resale 20,500 21,500 1,000 4.88%
15 917 Support Services 115,557 94,104 -21,453 -18.56%
Total Operating Fund =] 124,044,147 | 23,547,239 -] i -496,908 | ::702:2/07%
3 Food and Nutrition 76,595 122,900 46,305 60.45%
6 Building Fund 0 4,900 4,900 100.00%
7 Debt Redemption 0 0 O 0.00%
8 Trust Fund 1,550 1,250 -300 -19,35%
S Agency Funds 0 0 0 0.00%
20 Internal Service Fund 102,500 109,500 7,000 6.83%
Self Funded Dental Ins.
21 (Plan ] 320,000 300,000 | -20,000 _ -_6.25%
Total Funds tooniviie i) 24 544,792 1 124,085,789 1] 2459,003 o v C1.87%

Planning assumptions for 2011-2012 revised budget

Fund 1

Fund 2

Fund 3

Fund 13

Fund 15
Fund 20

Salary and benefit increases built in for estimated and actual contract settlements,

additional budget adjustments enclosed on the 3rd page of this document.

Salary and benefit increases built in for estimated and actual contract settlements,

additional budget adjustments enclosed on the 3rd page of this document.

Increase in meal costs 1SD 917 is required to provide a breakfast component at Alliance,
AV IDEA and TESA programs. In addition, 1SD 917 will be adding a 4th site Farmington IDEA,

Discontinue print center and construction trade student built house for FY12.

Decrease in legal services utilization based on current year activity in FY11,

Anticipating slight increase in severance obligations based on higher salary rates in FY12

Page 5
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Intermediate School District #917 Preliminary Budget Adjustments for FY12

Fund 01 Budget Adjustments;

Targeted Services
DCALS/WHALC

Secondary Technical Center:

Grant Funding

Fund 2 Budget Adjustments:

Reductions to Programs

District Wide

Grant funding

as of 6-07-11

Reduction in targeted Services based on FY11 estimates
Becrease in salary benefits for employees covered by grant

Reduction in equipment budgets in FY11 TRIO start up funds
Reduction in Dakota County Technical College Overhead
Reduction in supplies and equipment across programs
Decrease in re-employment expenditures

Increase in educational jobs funds to cover ALC employees
Increase receiving medical careers grant

Increase in basic skills compensatory revenue due to carryover
funds from FY11

Decrease in carl perkins grant and carryover funds unknown

Total Adjustments

3 student assistants providing one to one services to member
districts

7 classroom assistants open compliments in SUN, iDEA and DASH

programs

Reduction in OPEB contributions
Reduction in supplies and equipment across programs

Decrease in MA/third party revenue

Discontinued hosting part ¢ grant

Decrease in educational jobs funds

Decrease in local collaborative time study funds

Discontinued buitding capacity grant funds unknown

Increase in basic skills compensatory revenues due to carryover
from FY1l

Total Adjustments
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] {99,000.00)
$ (28,500.00)
S (30,000.00)
$ (13,585.00)
S {16,000.00)
S {20,800.00)
$ 28,500.00
$ 13,185.00
$ 13,800.00
$ (18,604.00)
S {(171,004.00)
S (80,000.00)
S (182,000.00)
8 {40,000.00)
s {30,800.00)
$ 14,800.00
$ {615,500.00)
S (20,800.00)
$ (6,100.00)
S (17,900.00)
$ 266,565.00
$ (711,735.00)



